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CHAIRMAN'S INTRODUCTION

Thank you to the Pick n Pay team for achieving this result. Delivered in a difficult consumer
environment, it demonstrates that the Pick n Pay recovery is gaining momentum.

- We have spoken often about the three principles which govern Pick n Pay:

- Consumer sovereignty
- Business efficiency
- Doing good is good business

- What is particularly encouraging about this result is that all three principles are evident and are
growing.

- It is pleasing to see the upward trajectory in sales, which demonstrates how hard the team is
working on improving the shopping trip and ensuring that the Pick n Pay offer is in tune with the
lives of our customers.

- It is also pleasing to see the work we are doing on efficiency is beginning to bear fruit. We are
controlling the increase in operating costs below our increase in sales. Our work on efficiency is
delivering a better shopping trip through improved availability, better ranges and fresher
products.
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CHAIRMAN’S INTRODUCTION (continued)

- Our principle of doing good is good business remains at the heart of Pick n Pay.

- We launched our War on Waste campaign at our AGM in July. Initial targets are:
- Reducing food waste to landfill by 20% by 2020
- Reducing energy used per square metre by 20% by 2020, a 50% reduction on 2008
- 20 new |obs per day between now and 2020 — approximately 5,000 a year

- | am particularly excited by our jobs announcement. With 50% or more of our youth population
unemployed, and our economy growing at a sluggish rate, it is vital that responsible employers
step forward and provide real jobs and career opportunities for young people.

- | am pleased to report that we have got off to a strong start — creating over 1,800 jobs in the first
half of the year.

- Retail is a wonderful career for young people who want to learn a skill and want to use their skill
and their determination to advance their careers. The skills we teach and develop are very varied,
including management, customer service, food hygiene, butchery, bakery, logistics, finance and
many others.
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CHAIRMAN’S INTRODUCTION (continued)

- At a time when everyone in the country is facing difficult economic circumstances, we all need to
pull together and work as a team. The choice is not, as some politicians claim, between profits
and jobs.

- As the Pick n Pay turnaround shows, it is by becoming more efficient, more customer-focused
and more innovative that we can grow our sales. By growing our sales and improving our
efficiency we not only increase our profits, we create employment, and with it, the dignity and
hope which comes from having a job.

- | therefore urge the government to support business in this task. Rather than increasing the
burdens on companies it must look at how it can make it easier to do business in South Africa.
By helping us to grow and create jobs, this will benefit those millions of people who currently
face the scourge of unemployment.

- | also call upon my colleagues in business to make their own pledges on jobs to bring confidence
and hope in difficult times. We have always been at our best in South Africa when we work
together.

- There is no better and no more important time to do this than the present.
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